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Standing At The Crossroads
Which Way Now For The Shopping Centre?
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….So why are we standing at a crossroads?



Because we are living in a world of extremes…



Where the possibilities are endless…
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What is a shopping 

centre anyway?



It’s not just about size – it’s integration too



Powerhouse partnerships…



Mixed mode shopping & services



IBM Confidential

Ultimate experience Ultimate convenience
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Making It



A pop-up shopping centre, powered by eBay

https://www.youtube.com/watch?time_continue=1&v=zBEkmRnUsN0


Doing more with your real estate…



When the shopping centre 
is also the fulfillment centre…



Meet the maker…become the maker!
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Mixed-up Retail
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A place to produce, not just buy and 
consume?



Is it a store…or part of a TV show?



Retail assets aren’t just about product



A Las Vegas for shopping



“Shopping is not cool – gathering tribes together is cool”
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Retail for Good
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of customers want companies to take a stand

on current and broadly relevant issues like 
sustainability, transparency or fair

employment  practices

Nielsen, Sustainability Sells, 2018 – Accenture strategy research report, From me to we, December 2018



Gen Z and Millennials consumers
drive the shift to ethical buying

60% + consider companies’ ethical values and
authenticity before buying  their products

73% spend more if products come from a sustainable
or socially conscious brand

Nielsen, Sustainability Sells, 2018 – Accenture strategy research report, From me to we, December 2018



The Swedish ‘recycled’ shopping centre

https://www.bbc.co.uk/news/av/stories-47043701/the-shopping-mall-in-sweden-where-everything-is-recycled


Coal Drops Yard, London
The shopping centre for the conscientious consumer 

who wants to shop responsibly



The niche shopping centre - the hyperlocal hyperspecialists
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What Does It All Mean?



1 retailer out of 4 is deploying AI 

In 2018 this was 28% of retailers 

In 2016 this was 4% 
c

https://www.transparencymarketresearch.com/pressrelease/licensed-sports-merchandise.htm



Is this the real life? Or is this fantasy?
You have the power to choose…



Here comes the 
tech part…



It’s not about the technology …it’s about building capability
Connected Manufacturing Operations + Creating new management capability + Intelligent Supply Chain +++



Do we need to sell our souls?
Or shall we be brave together and take the first step?
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Thank You

Dziękuję Ci! Na zdrowie!


