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Jak korporacje i startupy 
współtworzą handel przyszłości?
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Source: Bill Hybels, Global Leadership Summit



“We didn’t do 
anything wrong, 
but somehow, we lost”

CEO, Nokia



If your 

organisation 

doesn’t want 

to get closed, 

it needs to 

be open.



Once a new technology starts rolling, 

if you're not part of the steamroller, 

you're part of the road.

Stewart Brand, The Long Now Foundation



Korporacyjne centrum cyfrowej transformacji
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Jesteśmy hubem liderów cyfrowej transformacji
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Cyfrowe produkty

Media Medycyna Pieniądze



Cyfrowa sprzedaż 



Digital customer experiences

Cyfrowe doświadczenia klienta



Cyfrowe procesy



Pracuj
jak startupy

Pracuj ze 
startupami



Transformacja biznesu



Transformacja biznesu



Wejście na przyległe rynki



Value Chain Venturing

https://www.pb.pl/maccelerator-inwestuje-w-roboty-897707



Intrapreneurship
Bottom-up initiatives working like 

startups to validate & launch new biz
Sony + Playstation

Startup studio / lab
Internal startup factory

Alphabet + Waymo

Spin-Outs / Spin-In
Bring ideas outside for launch and 

integrate when successful
Cisco + Nuovo Systems

Outsourcing
Professional venture developer builds 

and sells the business
Under Armour + Endomondo 

by prehype

Source: @TheHeartWarsaw

Value Chain Venturing 
Investing in next generation suppliers 

and partners for the industry
mAccelerator + Digital Teammates

Procesy budowania korporacyjnych startupów

Joint Ventures
Co-creation of new ventures

Ghelamco + D-RAFT



Pracuj
jak startupy

Pracuj ze 
startupami

Agenda



Pracuj
jak startupy

Pracuj ze 
startupami

Agenda



Pracuj ze startupami



http://www.youtube.com/watch?v=l7NPmJP462M


Buy from
Purchase or licence new technologies that give 

you a competitive edge

Purchase service

Partner
Launch new products and businesses on 

revenue-sharing basis

Invest
Get deal flow for your company’s strategic or 

financial investments.

Offer bundling

Acquihire

License technology

White label

Investment

Co-development

Co-branding

Acquisition

Modele współpracy korporacji i startupów



Ok. 200 pilotów w 2 lata



Corporate Venturing
Own fund, investing in VCs or

Investments off the balance sheet
Intel

Sponsored accelerator
Outsourced or shared acceleration 
program, offering support for equity

Disney Techstars

Invest in startups

M&A
Buy & integrate new businesses

PKO BP

Corporate accelerator
Batches of selected startups

undergoing 3-6 month program
Microsoft



$ 30 milionów za 34%

Source: GCV Powerlist 2017

To się opłaca...



$ 114 miliardów

Source: GCV Powerlist 2017

To się opłaca...



Od czego zacząć?



Strategia

Challenges
Hunting grounds
Pressure & KPIs

Openness to 
unexpected



Ecosystem Radar

Sourcing
PUSH: Monitor 

ecosystem







● Amazing food experiences:  For businesses that can 

add convenience and excitement when serving food.

● Amazing store experiences: For businesses that can 

make stores more inspiring and unique.

● Effortless shopping: For businesses that can save 

consumers time when shopping, both online and in-

store.

● Help me live a healthier life: For businesses that can 

help customers live well where food and lifestyle are 

concerned.

● Smarter supply chain: For businesses that can add 

innovation to the traditional supply chain, such as 

incorporating Internet of Things into delivery.

● Surprise us: For businesses that have “out of this 

world” innovations that can’t be categorised.https://jlab.co.uk/



Scouting

Sourcing
PULL: Define needs

Identify & select
partners





Best talent is not going around 

career websites submitting CVs.



Od kontaktu do kontraktu

Deals & legal
Speed

IP Mgmt
Fair play



Decision-making
Podejmowanie decyzji



Sourcing
Monitor ecosystem

Define needs
Identify partners

Selection
Selection

Co-creation
Decision-making

Deals & legal
Speed

IP Mgmt
Fair play

Execution
Pilot | PoC

Implement locally
Scale globally

Challenges
Hunting grounds
Pressure & KPIs

Openness to unexpected

Culture
Non-invented here

Experimentation
Role models & success 

stories

Resources
Budgets

Time & attention
API / IT

Visibility
Single point of contact
Community presence

Online visibility

Relations
Dealflow partners
Partner perception

Relationship management 
tools

People
Top management support

Key people skills
Clear owner

Source: @TheHeartWarsaw

Innovation Strategy
Impact: Incremental | Adjacencies | Transformative

Models: Observe | Work with startups | Invest in startups | Build startups
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Decision-making
Wsparcie liderów transformacji



Stwórz cyfrowe centrum innowacji



Corporate Club
Getting organizations #ReadyForStartups

Startup Scouting 
Executive startup search in Europe & Israel

Programs
Innovation alliances & syndicates | Pitch2Pilot approach

Company Building (New)

Building startups as a service | Investing in future suppliers

Corporate services





Do zobaczenia!
@theheartwarsaw

www.theheart.tech



Thank you!

Tomasz Rudolf
CEO

E-MAIL

t.rudolf@theheart.tech

/theheartwarsaw /theheartwarsaw


