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Jak korporacje i startupy
wspottworzg handel przysztosci?
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“We didn't do
anything wrong,
but somehow, we lost™

CEO, Nokia
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Once a new technology starts rolling,
if you're not part of the steamroller,
you're part of the road.

Stewart Brand, The Long Now Foundation
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Korporacyjne centrum cyfrowej transformacji
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Jestesmy hubem liderow cyfrowej transformacji
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Cyfrowa sprzedaz
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startupami




Transformacja biznesu
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Poczta Polska przez internet

Najwieksza platforma ustug pocztowych w Polsce
Tu mozesz kupi¢ znaczki, nadac paczke, napisac i wystac list oraz pocztowke...
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Transformacja biznesu

amazon

kindle




Wejscie na przylegte rynki
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Value Chain Venturing

L} Accelerator

Egj

DIGITAL

TEAMMATES

mAccelerator inwestuje w roboty

Specjaliéci od operacji z mBanku zatozyli spétke, w ktdrg bank zainwestowat. Liczy,
ze start-up zostanie liderem robotyki w Europie

pb.pl

https.//www.pb.pl/maccelerator-inwestuje-w-roboty-897707



Procesy budowania korporacyjnych startupow

Intrapreneurship
Bottom-up initiatives working like

startups to validate & launch new biz

Sony + Playstation

Startup studio / lab

Internal startup factory
Alphabet + Waymo

Spin-Outs / Spin-In
Bring ideas outside for launch and
integrate when successful
Cisco + Nuovo Systems
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Value Chain Venturing
Investing in next generation suppliers
and partners for the industry
mAccelerator + Digital Teammates

Outsourcing
Professional venture developer builds
and sells the business
Under Armour + Endomondo

by prehype

Joint Ventures
Co-creation of new ventures
Ghelamco + D-RAFT

Ll Accelerator

Source: @TheHeart\Warsaw
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Pracuj ze startupami
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I've been able to see first hlnd how much of a difference it makes for my modltu.

A_ | AN e



http://www.youtube.com/watch?v=l7NPmJP462M

Modele wspotpracy korporacji i startupow

Invest

Get deal flow for your company's strategic or
financial investments.

Purchase service License technology

ino rossi -
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Offer bundling White label
'-?3’ TeliaSonera — 3

@ Spotify

Acquihire

Co-development
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Co-branding
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THE
UNILEVER BRIEFS OURWORK WORKSPACE NEWS ABOUT
FOUNDRY

Ok. 200 pilotow w 2 lata

- [ | wur pranas ana:
‘“! . Foundry. Thi iefs.
weareseekmgto'

BRIEFS
and brands.

Filters Search Sortby  Name [Desc) A EXPORT

CLEAR The Rise of Chatbots

CATEGORY ;
20 years ago was a website. 10 years ago was social media. 5 years ago was an app. Today, its

Enterprise Tech messaging. And it is the largest platform shift weve ever seen.The exploding popularity of mobile
messaging apps and advances in artificial intelligence ...
Consumer and Market

Intelligence
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Invest in startups
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To sie optaca..

NASPERS Tenceni &

$ 30 milionoéw za 34%

Source: GCV Powerlist 2017



To sie optaca..

NA;spERs Tencent B

Source: GCV Powerlist 2017



Od czego zaczac?



Strategia




Ecosystem Radar
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.I Ohl'l LEWIS tO tl’lal Customer tl'aCkll‘lg e  Amazing food experiences: For businesses that can
Software to Speed up Couections add convenience and excitement when serving food.

Phone app developed by firm with grant from retailer’s JLab programme could e  Amazing store experiences: For businesses that can

reduce waiting times for picking up purchases from stores make stores more inspiring and unique.

e  Effortless shopping: For businesses that can save
consumers time when shopping, both online and in-

store.

e  Help me live a healthier life: For businesses that can
help customers live well where food and lifestyle are

concerned.

e  Smarter supply chain: For businesses that can add

innovation to the traditional supply chain, such as

incorporating Internet of Things into delivery.

b b - L

) John Lewis stores could cut down waiting times for collections with the new app. Photograph: Joe Pepler/Rex

e  Surprise us: For businesses that have “out of this

https:/ /jlab.co.uk/ world" innovations that can't be categorised.
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THE
UNILEVER BRIEFS OURWORK WORKSPACE NEWS ABOUT SIGN IN
FOUNDRY
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‘ Days Left
Pilot ‘ 22
Laundry Services

APPLY TO PITCH

Details < >

Background

Companies such as Airbnb, Deliveroo & Uber are making outsourcing the norm in Australia & New Zealand as it is now expected
that we can order food delivery, book a driver or buy clothes on the go from our mobile with limited effort. There is also the rapidly
growing popularity of the life over laundry mentality.

Context of the Challenge

We want to encourage people to oursource their laundry cleaning and drycleaning . We are looking for startup partners in Laundry
services to help Unilever create this behaviour change.

Why Apply

Faster and more dyna
creation




‘ ‘ Best talent is not going around
career websites submitting CVs.
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4#f ReadyForStartups

Innovation Strategy

Impact: Incremental | Adjacencies | Transformative

Models: Observe | Work with startups | Invest in startups | Build startups
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Relations
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Culture

Visibility Resources People .
, , Dealflow partners Non-invented here
Single point of contact . Budgets Top management support . ;
; Partner perception : : . Experimentation
Community presence Relationship management Time & attention Key people skills Role models & success
Online visibility P 9 APl /IT Clear owner

tools

stories

Source: @TheHeartWarsaw



#F ReadyForStartups
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Strategy Scouting Selection Legal & Execution Leadership Culture Resources Ecosystem Ecosystem
Contracting & People Relations  Visibility

@® AVERAGE @—@ O PrIORITY 40



GAME

CHANGERS Idea Format Gry Narzedzia Twércy Brunch lideréw Lokalizacja
ACADEMY

Game Changers Academy

Rozwin 10 umiejetnosci i poznaj narzedzia,
ktére pozwolg Ci pewnie wprowadzaé zmiany. , \

PRACOWNIA GIER ¥&¥

Intensywny roczny program rozwoju lideréw SZKOLENIOWYCH
i ich zespotéw.

Wsparcie liderow transformacji



Stworz cyfrowe centrum innowac]i




Corporate services

Corporate Club

Startup Scouting

Programs

Company Building (New)
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THE HEART

Do zobaczenia!
@theheartwarsaw

www.theheart.tech




Tomasz Rudolf
CEO

t.rudolf@theheart.tech




