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”Factory Outlet Center is a consistently designed, planned and managed scheme 
with separate store units, where manufacturers and retailers sell merchandise at 
discounted prices that may be surplus stock, prior-season or slow selling” –   
– definition according to the European Shopping Center Standard  
by International Council of Shopping Centers.

WHAT IS AN OUTLET CENTRE

ESSENTIALS 
FOR OUTLET 
CENTRE 
CONCEPTS

inhabitants within 1.5 hour drive

Out of centre 
l ocat    i o n

with extensive car park, 
often providing shuttle 

services

Fewer amenities

Offer composed of end-of-line, 
out-of season merchandise, 
including upmarket and luxury 
brands

In some cases, brand new 
products are also sometimes 
available.

Architectural design 

single-storey, often resembling 
a village or a small town

lower Rents 
than traditional  

shopping centres

More limited tenant base 
than in shopping centres, 

primarily fashion-driven

seldom accompanied by food 
anchor and rarely offering 
leisure and entertainment

Majority of small and 
medium-size units

in terms of rents and yields

Lo  n g er  
dwell-time of 
cu  s to m er  s

R e s i s ta  n t
to  m ar  k et  
fluctuations

Ca  t c h m e n t
o f

min. 2m 

than in traditional 
shopping centres  
(approx. 1.5 hrs)

M o r e  i m m u n e 
t o  e - c o m m e r c e

given the tenant-mix relying on

touch & feel factor
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Silesia

Rzeszów

Warsaw 

Białystok

Lublin

Sosnowiec
Kraków

Gdańsk

Szczecin 

Łódź 

Poznań 

Bydgoszcz

Wrocław 

Market share or outlets 
centres in total shopping 

centre stock (by GLA)

Density ratio:

per 1,000 
inhabitants

Kicked off in 2002, starting from the largest agglomerations 
(Warsaw, Silesia, Wrocław, Kraków). Along with the maturing 
of retail markets in Poland, the outlet format spreading to 
secondary cities (Białystok, Szczecin, Lublin).

Annual supply and cumulative stock, in sqm

FACTS AND FIGURES 
ABOUT THE OUTLET CENTRE 
MARKET IN POLAND 
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Annual Supply Cumulative Stock

Source: BNP Paribas Real Estate, f - forecastSource: BNP Paribas Real Estate

LEGEND

existing

planned / under construction

potential hot spots

Location of Outlets Centres in Poland

Number  
of existing 
outlet centres

Total GLA of operating schemes

Number of planned 
outlet centres

2002
Factory Ursus (ph.I)

2005
Fashion House Gdańsk (ph.I), 

Fashion House Warszawa (ph.I)

2007
Factory Poznań, Outlet Białystok, 
Fashion House Warszawa (ph.III)

2009
Fashion House Gdańsk 

(ph.II)

2011
Factory Kraków

2013
Factory Annopol

2015
Outlet Center Białystok 

(ph.I), Factory Ursus (ph.II)

2004
Fashion House 
Sosnowiec (ph.I)

2006
Factory Wrocław,
Fashion House Warszawa (ph.II)

2008
Factory Wrocław (ph. II),  
Fashion House Sosnowiec (ph.II)

2010
Fashion House Gdańsk (ph.III), 
Fashion House Sosnowiec (ph.III)

2012
Szczecin Outlet Park (ph.I), 
Ptak Outlet (ph.I)

2014
Outlet Center Lublin (ph.I)

Number of portfolio 
operators

13

213,300 m2

5 m2 

2

1.9%

3
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The most representative brands per top 5 sectors

*In some cases multibrand
Source: BNP Paribas Real Estate

Category
Number  

of brands Major brands
Presence 

in outlets

Fashion
mixed 66

Puma
Cross Jeans

4F
Adidas*
Big Star
Diverse

Lee Cooper

12
12
11
11
11
11
11

Fashion  
women 41

Bestseller
Bialcon
Simple
Molton
Unisono

13
10
9
8
8

Fashion  
men 32

Lavard
Lancerto
Scot Free
Albione

Pako Lorente
Bytom

Brand Collection
Vistula*

13
11
10
9
8
8
8
8

Shoes 32

McArthur
ECCO*

Symbiosis
Venezia

Gino Rossi
Gabor

13
10
10
10
9
8

Fashion  
lingerie 18

Gatta
Italian Fashion

Triumph
Change Lingerie

10
10
8
5

FOCUS ON RETAILER

Average no. of 
retail units per 
outlet centre

Average size of retail unit

•	 Hyper/supermarket along with homeware and 
electronic equipment the least represented.

•	 Limited offer of services, entertainment 
& leisure as well as multimedia.

Fashion dominating tenant-mix, 
followed by health & beauty 
and leather & bags.

Market share by major sector

58%

10%

7%

6%

5%
4%

4%
6%

Fashion men 
Fashion mixed 
Fashion women 
Fashion lingerie

Shoes

Accessories
& jewellery
Leather & bags

Foodcourt 
& catering
Food specialty
Restaurants & cafes

Health 
& beauty

Sport

Home accessories
Homeware
Electronic equipment

Other

Source: BNP Paribas Real Estate

90
120 m2 

Key features 
of tenant-mix
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Outlet centres: tenant-mix by number of units per retailer sector 
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2

5

5

7

12

12

20

21

24

28

37

52

54

55

56

57

121

133

139

329

Homeware

Hyper/supermarket

Electronic equipment

Food speciality

Entertainment & Leisure

Other

Restaurants, cafes

Services

Children & Maternity

Multimedia

Accessories & Jewellery

Home Accessories

Sport equipment

Food court, catering

Leather & Bags

Health & Beauty

Fashion - lingerie

Shoes

Fashion - men

Fashion - women

Fashion - mixed

Source: BNP Paribas Real Estate Source: BNP Paribas Real Estate

Standard lease terms

Rent range  
(€/sqm/month)

12-36 (below 100 sqm)
8-29 (100-250 sqm)
7-30 (over 250 sqm)

Turnover rent  
(% of monthly turnover) 

5-15%

Service charge  
(€/sqm/month)1, 2

1.9-6.9

Marketing fee  
(€/sqm/month)1, 2

0.5-1.9

Lease term 3-10 years

Incentives Rent-free period (1-2 month per year)
Fit-out contribution  
(€150-200 per sqm average)

Miscellaneous Min. 30% discount
Double labeling

1. Usually quoted in PLN, 2. Average exchange rate for 2015 by the National Bank of Poland 1 EUR = 4,1839 PLN

Outlet Center Lublin, 
Poland
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1 While the major agglomerations are relatively well 
equipped with the outlet centre concept, there is a growth 
potential in mid-size cities. 

2 Although the retailer base is unlikely to change overall, 
more upmarket and luxury brands are looking to open 
shop units primarily as multibrand stores.

3 Vacancy rates in newly opened schemes tend to be 
higher than in shopping centres, however it should be 
absorbed mid-term.

4 No major rental fluctuations are forecast in short- to 
medium-term.

5 Footfall is likely to increase. Given the idea of smart 
shopping continues as well as young Poles’ appetite 
for labelling, outlet centres will continue to be popular 

among the middle class living and working in and around 
agglomerations. This group has been growing over recent 
years, with substantial increase in disposable income as well 
as price sensitivity awareness.

6 In mid- to long-term horizon, outlets are likely to 
evolve towards shopping centre formats. They would be 
equipped with more leisure & entertainment facilities, 

family-friendly solutions, as well as extended food court offer. 

7 Outlet centres have been recession-proof due to its 
discount angle. This is one of the reasons why investors 
are eyeing opportunities in that sector. Additionally outlet 

centres offer higher yields than regular shopping centres, 
with compression forecast over the short- to medium term. 
Despite the fact that the number of products available for 
sale is limited, some acquisitions may occur over the next 
few quarters. 

TRENDS
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FRANCE 
Headquarters 
167, Quai de la Bataille  
de Stalingrad 
92867 Issy-les-Moulineaux 
Tel.: +33 1 55 65 20 04 
Fax: +33 1 55 65 20 00 

BELGIUM
Boulevard Louis  
Schmidtlaan 2 B3 
1040 Brussels 
Tel.: +32 2 290 59 59 
Fax: +32 2 290 59 69

CZECH REPUBLIC
Pobřežní 3 
186 00 Prague 8 
Tel.: +420 224 835 000 
Fax: +420 222 323 723

GERMANY
Goetheplatz 4 
60311 Frankfurt 
Tel.: +49 69 2 98 99 0 
Fax: +49 69 2 92 91 4

HONG KONG
25 /F Three Exchange Square, 
8 Connaught Place, Central, 
Hong Kong 
Tel.: +852 2909 2806 
Fax: +852 2865 2523

HUNGARY 
Alkotás u. 53. 
H-1123 Budapest, 
Tel.: +36 1 487 5501 
Fax: +36 1 487 5542

IRELAND
20 Merrion Road, 
Dublin 4 
Tel.: +353 1 66 11 233 
Fax: +353 1 67 89 981

ITALY
Via Carlo Bo, 11 
20143 Milan 
Tel.: +39 02 58 33 141 
Fax: +39 02 3706 9209

JERSEY 
3 Floor, Dialogue House 
2 - 6 Anley Street 
St Helier, Jersey JE4 8RD 
Tel.: +44 (0)1 534 629 001 
Fax: +44 (0)1 534 629 011

LUXEMBOURG
Axento Building 
Avenue J.F. Kennedy 44 
1855 Luxembourg 
Tel.: +352 34 94 84 
Fax: +352 34 94 73 
Investment Management 
Tel.: +352 26 26 06 06 
Fax: +352 26 26 06 26

NETHERLANDS 
Antonio Vivaldistraat 54 
1083 HP 
Amsterdam 
Tel.: +31 20 305 97 20

POLAND  
Al. Jana Pawła II 25 
00-854 Warsaw 
Tel.: +48 22 653 44 00 
Fax: +48 22 653 44 01

ROMANIA
Banul Antonache 
Street n°40-44 
Bucharest 011665 
Tel.: +40 21 312 7000 
Fax: +40 21 312 7001

SPAIN
C/ Génova 17 
28004 Madrid 
Tel.: +34 91 454 96 00 
Fax: +34 91 454 97 65 

U.A.E
ABOU DHABI
Al Bateen Area 
Plot n° 144, W-11 
New Al Bateen Municipality 
Street n° 32 
P.O. Box 2742 Abu Dhabi 
Tel.: +971 44 248 277 
Fax: +971 44 257 817 

DUBAI
Emaar Square 
Building n° 1, 7th Floor 
P.O. Box 7233, Dubaï 
Tel.: +971 44 248 277 
Fax: +971 44 257 817 

UNITED KINGDOM
5 Aldermanbury Square 
London EC2V 7BP 
Tel.: +44 20 7338 4000 
Fax: +44 20 7430 2628

MAIN LOCATIONS ALLIANCES

ALGERIA *

AUSTRIA

CYPRUS 

ESTONIA

FINLAND

GREECE

HUNGARY **

IVORY COAST *

LATVIA

LITHUANIA

MOROCCO

NORTHERN IRELAND

NORWAY

RUSSIA

SERBIA

SWEDEN

SWITZERLAND

TUNISIA *

TURKEY

UKRAINE

USA

PLEASE CONTACT

Alliances  
Florence Hesse
Tel.: +33 (0)1 47 59 17 38
florence.hesse@bnpparibas.com 

Research 
Christophe Pineau 
Tel.: +33 (0)1 47 59 24 77 
christophe.pineau@bnpparibas.com

*     Coverage via our alliance in Morocco
**   Covering Transaction, Valuation & Consulting

Hong Kong

U.A.E

USA
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Patrick Delcol
Chief Executive Officer CEE  
patrick.delcol@bnpparibas.com

Del Chandler
Managing Director, Capital Markets CEE 
del.chandler@bnpparibas.com

Mateusz Skubiszewski MRICS
Director, Capital Markets CEE 
mateusz.skubiszewski@bnpparibas.com

Łukasz Fromiński
Senior Consultant, Capital Markets
lukasz.frominski@bnpparibas.com

Fabrice Paumelle
Head of Retail, Poland & CEE 
fabrice.paumelle@bnpparibas.com

Michał Pszkit
Operations Director, Property Management  
michal.pszkit@bnpparibas.com

Izabela Mucha MRICS
Head of Valuation CEE 
izabela.mucha@bnpparibas.com

Anna Staniszewska
Head of Research & Consultancy CEE 
anna.staniszewska@bnpparibas.com

CONTACTS

BNP Paribas Real Estate Poland Sp. z o.o.
Atrium Tower, al. Jana Pawła II 25
00-854 Warsaw, Poland 
Tel.: +48 22 653 44 00
www.realestate.bnpparibas.pl

BNP Paribas Real Estate is part of the BNP Paribas Banking Group
KRS 0000123245 Sąd Rejonowy dla M. St. Warszawy, XII Wydział Gospodarczy KRS 
Regon 011890235, NIP 527-11-37-593 
Capital: 14,200,000 PLN

All rights reserved. The report was prepared by BNP Paribas Real Estate.  
All data provided in the publication have been carefully verified, however the 
authors of the report shall not be held liable for any damage or loss which 
may arise from the use of the data published.
Reproducing, modifying or using any of the contents hereof without the 
permission of the authors of the publication is prohibited under the provisions 
of the applicable law. It is permitted to quote the contents of the publication 
only when clearly stating the source.
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P6: Outlet Center Lublin - picture by courtesy of the owner


